I LT O NN 8 ghput Improvement

Reduce Downtime

Client Sandalwood is an engineering and ergonomics consulting
firm. Since starting in 1989, Sandalwood has designed

over 3,000 projects that have executed strategic solutions for
manufacturers.

By providing their knowledge, research, technology, and
resources, Sandalwood supports its clients from the executive
level to the factory floor so you can...

Objectives

Work Smarter. Work Safer.
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Project Description

Equipment

Right height &

extended table ;u‘-;\
eliminates use

of stairs during
setup

Organization and Housekeeping 5S score improved by 250%
Health & Safety concerns reduced 40%

Written standardized setup procedures were developed and
implemented

Similar results were seen on other Machining Cell Kaizens

Engineering & Ergonomics

Sandalwood Engineering & Ergonomniics
Work Smarter. Work Safer.

www.sandalhwood.com
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